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* ‘optional form no. 10 

yNITED STATES GOVERNMENT CONFIDENTIAL' 

Memorandum 


TO Chief, Administrative Staff, OL 


date: 23 Januaury 1963 


FROM : Chief, Real Estate and Construction 
Division, OL 

subject: Report of Objectives and Accomplishments 


REFERENCE: (a) Memo dated 26 December 19 ^ 2 , from Chief, 
Administrative Steiff, OL, to Chief, Real 
Estate and Construction Division, OL, Same 
Subject 

(b) LI 5-500-6 dated l 4 January 1958 


1 . As requested in reference (a) we are commenting on the 
sta,ge of conpletion as of 1 January 19^3 the Division's objectives 
as set forth in our memorandum to you dated 17 July 1962. These 
comments are numbered as the objectives appear in reference (a). 

New objectives are listed for the period 1 January 1963 - 30 June 

1963. 


2 . Accomplishments 



a & e. For all practical purposes the construction of 
the Headquarters Building and associated facilities is completfe 
and the Logistics Services Division has taken over fran^€^ 
Estate Ss Construction Division. Minor heating ai:^,.ai 4 rfcondi- 

work is to 

be perfS™ed b^fc^e the Audi toriuin~ ^ ful iy^cepted between 
"the 15 thStadr'^^h of February I963 • The RESdCD will supervise 
the correction of these problems to a satisfactory conclusion. 
The Headquarters Building construction project as such will 
not appear in future reports of the RE&CD. Reports on the 
Headquarters Building will be forthcoming from the Logistics 
Services Division. 



b. Study of Overseas Hardship Stations; Such study must 
be predicated on firm facts. To this end the "Real Property 
Summary" form was filled out from RE&CD records and forwarded 
to all Stations by August I962 for review, correction and return. 
In October I962 a study of this data was made as to leased 
quarters costs. It was fomd that, of those living in leeised 
quarters, 30 per cent of overseas employees heid quarters cost- 
jng less than their quar ters allowance and 70 cent were in 


W W 1) V l: I. !'»>• .■ - .. 'v- 1. 
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excess of that allowance. All areas exceeded in net dollars 
their total allowances, ranging from 6 per cent over in EE to 
T+S^per cent in AF. Subsequently, additional ^^urecelved 
caused the AF^c“msn^o rise to 73 per ^jsnt'r' A speciea study 
on AP^ now is'progressih^g, which wiU.--a€teinpt to deteimine basic 
reasoha-^^or the excess ^d the^^experience of other U. S. Agencies 
in the area. ' 


Generally, the Agency pays somewhat more to house its 
employees in each salary bracket than Jhe ^Howa^ce established 
^ ^y-Standardized Regulatipna; ^ a sj iudjrof ' twelve major-stations 
^ showed7N:he_-e:^'eadJieiiig abmito per cent of anployee income . 



31 



f. Space is available for the relocation of the Map Library 
and TS D/GARB, the two stay-behind elements that remain to be 
moved. 


^G^B’wiir^iove^that^M>t^fTts””activities“^dwT:n~"6he ^ 
ba^^ent of North Building and consolidate with that p^rt-— 
now^ocated in Central Building. The moves wil l be magfe upon 
completion of construction modifications by GSA 


Cen;|raar Building. GSA has plans ahdf specifications 
for the mSdifications in both buildings and is in the process 
of awarding construction contracts. Relocation of these two 
elements shoxild be made about 1 July 19^3 and will conclude the 
relocation of the stay -behind ’ felomcntB ' v ~ * ""~" 

g. Liaison with other Departments and Agencies: Efforts 
are made to haye-pers^al intervlews^fith estabUshed^ 

s£^ossiblex^ the preferred methocf'pf'tfond^cting 
Agency business. With fe^exciptions we confer at the convenience 
of the contact and in his office in order to build up good-will 
and improve security. Although the past year has seen a t\ini-over 
in many of the contacts, good relationships and the reputation for 
such continues. 



Approved For Release 2008/08/01 : CIA-RDP78-04608A000300020009-4 



Approved For Release 2008/08/01 : CIA-RDP78-04608A000300020009-4 


ii I, A 




^ y' 


h. The Construction and Utilities Engineering Branches 
continue to monitor new and continuing coxistruc tion nro.lects, 
domestic and foreign, with the eigphasis to date 


f*, -nmieGts are 



Monitoring and 


25X1 

25X1 


25X1 

25X1 


relative proximity to Headquarters, has Been accomplished 
by on-site TDY visits of engineering personnel. The nvmerous 
and widely scattered projects in the FE area h ave been inspe cted 
and supervise d on-site by t he FE Area Engineer] . I and 


hip.^asslstantj ^hoth assigned PCS from the Division. 

reports are e:qpected by Headquarters from the Area Engineer 
but the pressur^j^^-Ms maiiy and varied-<3iatiea^ave held such 
repoits to a bare minimijm. In pthefrereign ai^as, where con- 
struction iergenerally not~e^6ensive, supervision and inspection 
is acbora^iished under the direction of the maintenance engineer 
or superintendent, if available, or the cover organization with 
reports to Headquarters through the area division. If the scope 
of the project justifies it, engineering personnel from the 
division are assigned TDY to the project. Overall review and 
approval of construction projects has been accomplished at 
Headquarters by the division. 

i. Quality of Records on Real Estate Holdings: Interest 
shown during the past year by high echelon officials, in the 
extept_^d value of Agency realty__hql^ngs , has been a beneficial 
stj^luAto the conttnxiirig efforts twaffd-improy^ent in the 


^1 

25X1 


/// , extept-^d V8 

^ * stl^lusNto t 

O 0^ • y^uality of;^ 


/Quality of^recoitls. There has been an 8o per cent 'return of 
the Real K^operty Summary foims after four months and a follow- 
up request is expected to bring in the balance. The revised 
real estate regulation requires sound records and information 
in RECD for satisfactory administration. 

3. Objectives: 1 January - 30 June I963 (Your paragraph 2) 
Acquisition Branch 

a. Administration of FR 45 -10b (revised I/1/63) requires 
reliable information on the realty market and Aigency holdings at 
all Stations. Efforts will be made to have appropriate data 
readily available to enable quick and sound decisions to be 
made to field requests on employee housing, especially relating 
to the formula application of quarters allowance and to official 
housing authority. 
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b. Compile reliablg_4nformation on domestic housing 
by various s^a^ braej^ets , for application tojt^se- 
areaswwre it jj|,,^terniined that-fiaeuici^' assistance is 
requireoHoJoaifitain employee morale and availability. 


Continue eff^rte-4o^tain complete d^^from pro- 
/l^eta^ies as to^HlS'real est^q^holdingi^§U3d:‘'^cilitate such 
by convincingyfiB^^irances of secure- liancHfng of this sensitive 
informs tion^r 


Engineering Branches 


a. Cnnrdin ate With the Air Force on the construction 

of l6 new hous^ part of an 

overall package^ing developed by the Air jjorce for the 
construction gf'^^Q^houses throughout the Far East. 

b. Coordinated^ the initial stages of planning and 
design for a Commo fa^lity | 

c. Complete desito and construction of a Vibration 
Test Laborato ry and ^<jmplete esipanded power generating 
facilities at 

d. Complete cons'^a^uction proj ects now in progress at 
— V e . Proceed with the'^extensive construction project at 


f . Proceed with design work and estimating for expansion 

of Receiver Building and'^l^bwer Generating Plant, 

upon receipt of request from Commo. 

g. Modification o^"^ntral Building for relocation of 
TSD/GARB facility. 

h. Complete extensivO project at 


i. ProC|®^<L 

building for 


and estimating for ad dition to 


J . Continue planning, estimating, supervision, insx)ection 
and coordination on existing and planned construction, foreign 
and domestic. 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


V • 
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k. Coordinate with Lpgistics Services Division on 
appropriate means of supporting LSD*s technical requirements. 

l. Continue action to iw^^erate construction program 

improve the quality of Navy inspection. 

m. Proceed^tET our~l>l^ peftoiaie-o pap a- — ' 

"^ion^l tests^xK^e two 2000 KW””emergency generators at the 

Headquarbefs Building. 

n. Do same pi ftnn-i ng in c^m^ction with the accelerated. 

program of GSA to demolish the Te^s. Extremej^f§jS|pixs.J-B^ 
being exerted on GSA by Nat ional C^tal^-Pea^^ and the White 
House to get th^^jg^wff'a t^he earliesvspossib le date. A 
rg<Je2lNponivergirt!fi^ with disclosed that 


25X1 


u start ^tigtfEbe made as late 1953 oV'eacfe? 19^4. 

He will formally advise the /^ency of GSA’s present 'thinking 
on the subject. i , 


25X1 


25X1 


Distribution; 

Orig. -• Mdressee 

1 - OI/RECD/ official, w/ref 
1 - Ol/RECD/chrono 


(23 January 1963; 


25X1 
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